Sprint Planning Meeting Minutes:

Project: Al Mock Interview App

Attendees: Daniella Fuentes, Lindsey Blais, Nakisha Strickland.
Start time: 4:00 PM

End time: 5:00 PM

After discussion, the velocity of the team was estimated to be <20 story points>.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story 36: Refine adaptive Al feedback to improve tone accuracy and reduce
repetitive phrasing.

e User Story 37: Expand language support by adding French and Portuguese
translations.

e User Story 38: Develop a “Career Focus Dashboard” that combines data from all
industry categories.

e User Story 39: Introduce a user progress streak tracker to encourage daily interview
practice.

e User Story 40: Enhance overall accessibility by adding screen reader support and larger
text settings.

The team members indicated their willingness to work on the following user stories.
e <Daniella Fuentes>
e |Lead development for User Story 36 (adaptive Al tone and phrasing).
e Support User Story 39 by integrating Al-generated motivational prompts for
streak tracking.
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e <Lindsey Blais>
e Lead backend development for User Story 37 (multi-language expansion).
e Support integration of cross-category data for the Career Focus Dashboard (User
Story 38).

e <Nakisha Stickland>
e Design and implement Ul for the new Career Focus Dashboard (User Story 38).
e Lead accessibility improvements (User Story 40), including text resizing and
screen reader compatibility.
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